가치창조를 위한 포스코 트리즈 추진전략  TRIZ Strategy for Value Creation of POSCO
In the past, many companies competed in the areas of productivity and quality. But nowadays most companies are focusing on increasing creativity of itself. What Creativity means? In the nature, the species which develop new feature and have most efficient structure can survive. POSCO's Paradox Management means finding new business area with differenciated feature and minimizing cost for production extremly. For Vision 2020, POSCO is propagating TRIZ enthuastically as one of strong methodologies.

There are 5 main areas conventionally TRIZ used. Patent circumvention, cost reduction, system improvement, process improvement and technical forecasting. In spite of mere using TRIZ for problem solving only, POSCO extends its domain into Blue Ocean stretegy(VI : Value Innovation) for finding new business portfolio and and Value Engineering(VE) for extreme cost reduction for iron making. Among TRIZ tools, evolution laws and S-Curve analysis are applied on VI roadmap and Function Ideality Modeling, Function Tree and Function Oriented Search are applied on VE roadmap. 

POSCO is very unique in its business area and culture compared from other major companies like Hyundai and Samsung. Most of projects are related to manufacturing process. Therefore its strategy for propagation of TRIZ is very different from others.

VC-TRIZ program is based on cooperation with other divisions including R&D and Marketing for fast embodiment, and it is based on open innovation and communication. As a result of these activities, two of VC-TRIZ projects were presented at 2011 POSCO TRIZ Conference. In this presentation, POSCO TRIZ strategy and several case studies will be disclosed. And it will be also discussed how TRIZ can be propagated in Korean Industry and Academy.
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