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Abstract

The company wants to get more creative employees and solve their problem by themselves. TRIZ is one of way to increase creativity of employees and solve their big problems. That’s why many companies try to introduce TRIZ and propagation it in their companies. But I know many companies gave it up and disappointed. I think if they have good process of TRIZ introduction, they wouldn’t have disappointed. I’m going to explain the success history of Samsung Mobile Display Company’s case. It will be useful information for the new companies which try to adopt TRIZ in their companies.






