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ABSTRACT
 
[bookmark: _GoBack]Application of TRIZ in strategic decision-making area has not frequently been observed. Based on the Thirty-Six Stratagems in the ancient China, a contradiction matrix has been suggested for strategic decision-making usages. Parameters were categorized by using 4M1E (Man, Machine, Material, Method, Environment), and further subdivided and determined into 15 parameters. A MECE (Mutually Exclusive and Collectively Exhaustive) principle was applied between 15 parameters selected. This matrix could be used for finding a way of problem solving in a complicated situation, minimizing conflicts and negative effects. In a suggested matrix by selecting of an improving feature and a worsening feature, 4~6 possible approaches are chosen from Thirty-Six Stratagems to drive possible solutions.
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